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1. PURPOSE OF REPORT 

 
The purpose of this report is to provide an update on Waste Management 
Services Contract variation. 
 
2. RECOMMENDATION 
 
That the Zero Waste Management Sub-Committee notes the report. 

 

3. FINANCIAL IMPLICATIONS  
 
The financial implications of the Zero Waste Project have been previously 
reported through report ZWM/12/005 Outline Business Case for Waste 
Treatment Facilities presented at the Sub Committee Meeting on 3 October 
2012.  The report identified that substantial investment is required to deliver 
these facilities and allocations have been made through the 2013/14 budget 
process, agreed at Council meeting of 14th February 2013.  

 
4. OTHER IMPLICATIONS 
 
None from this report. 
 
5. BACKGROUND AND MAIN ISSUES 

 
On 10 October 2012, Council approved recommendations in the Outline 
Business Case report considered at the Sub-committee meeting on 3 October 
2012. 
 
A key element in delivering the recommendations in the report is the 
renegotiation of the Waste Management Services Contract (WMSC) with SITA 
UK Limited.  The contract commenced on 21 September 2000 and has a 
duration of 25 years. 
 



 

 

 
5.1 Scope of Contract Variation 
 
The key objectives of contract variation are to renegotiate revised contractual 
arrangements with SITA (UK) Ltd for the provision of: 
 

 Food and green waste processing,  

 Development of a new materials recovery facility (MRF) for recyclable 
materials,  

 Development of a waste collection depot and offices for the Waste and 
Recycling Service, 

 Development of an interim refuse-derived fuel (RDF) export solution, 
pending development of a residual waste processing facility in 
Aberdeen and 

 Development of a new Bridge of Don Recycling Centre (HWRC) 
 

5.2 Progress 
 

Since the report submitted to the Zero Waste Sub-committee on 30 April 
2013, the following actions have been completed: 
 

1. Selection and appointment of AMEC as the Council’s Technical 
Advisors.  AMEC’s role will be to validate costs proposed by SITA and 
to undertake assessment of technical elements of SITA’s proposals. 

2. Development of Project Scope, outline specification and waste data 
model for the future services. 

3. An initial meeting with SITA representatives to establish the project 
requirements and timetable.  A number of actions came from this 
meeting, including SITA’s assessment of their ability to deliver to the 
project timetable and their establishment of a Project Team. 
 

The next major steps are: 
 

1. SITA to develop outline proposals to meet the specification by (end-
June 2013) 

2. SITA to identify a site for In-vessel Composting 
3. The Council to identify a site for the MRF and Depot and the Bridge of 

Don HWRC. 
 

Once the initial proposals have been submitted, a series of negotiation 
meetings will be held in order to test both the financial value of the solutions 
and their technical deliverability and suitability. 
 
Provisional milestone dates in the draft plan at present are as follows: 

 

 SITA negotiations concluded    end September 

 Advisors prepare reports & recommendations October 

 Sites / site options secured    late October 

 Conclusions available for Project Board  early November 



 

 

 ZWMP Sub Committee approval   4th  December 

 Full Council Approval     18th December 
 

At this stage there is some concern that SITA will present sufficiently detailed 
and costed proposals at the first meeting to allow conclusion of negotiations 
by the end of September.  A key element of the ability to conclude 
negotiations will be the confirmation of the location for the Aberdeen Centre 
for Recycling and Energy. 
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